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Operations management uses ...
resources appropriately create outputs fulfil defined market requirements
produce
experience change potential citizens’
people effectively sell ideas match perceived client dreams
machines to efficiently assemble products that satisfy current customer demands
knowledge creatively move services exceed emerging society needs
partners etc. cure etc. delight real etc. concerns
etc. shape etc. etc. etc.
etc.
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Finance/Accounting

A

Production and

inventory data

Capital budgeting requests
Capacity expansion and
technology plans

Orders for materials
Production and delivery
schedules
Quality requirements

Design/performance specs
-—

i

Material availability
Quality data
Delivery schedules
Designs

Personnel needs

Skill sets

Performance evaluations
Job design

Work measurement

Y
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Budgets
Cost analysis

Capital investments
Stockholder
requirements

Product/service
availability
Lead-time estimates
Status of order
Delivery schedules
-

Sunayew

Sales forecasts
Customer orders
Customer feedback
Promotions

Hiring/firing

Training

Legal requirements

Union contract negotiations
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M Input (in hours worked)

B Output (in units)

www.telegram.me/iefa_academy



$I90 R gl Jlad il Jol 98

andS Ll jo (6590500 Jolima slaals; 5l g lewn ol o a5 Jb> o el 518
O Sl o bl YL (6590 e 00isS (el Wl o8 2B 4 555l b (e 0
J..u 5 990 yo2 uMs’blS O el k).iM dg.w oolas ! )JYLa 6)31.25 )‘ WL-O Lg).:)d.ob).;

690t 2 (031815 5 ouil33) IS 3L Jelse pla

www.iefa.ir W Bt & Lo W — l.n.g.T Gn.)lST www.telegram.me/iefa_academy



609580 9 S22l 39ugs 9 Sldos Ca e — Canndt i

' $90 i 2 guii §! i ghet! SLRLE

(Olej Job 5o amlas jhate ) Slojlw Slles pled )3 (690 02 homiw =) *
S90S 2 0 gelS Sllos 5 oo SIS o s s 4y (IS oSS -V 0
S5l Caen] a5 cusl ol IS
o8l Gl 0590 40 willSog L Mol sladl aigS o 51 L8 aul ol o
S Jol plaabl (550 40 5o S35 90
Oley b yo wilgy Glosles S STl (] iz Bl (590 00 il 5o Lol b
Ol Wlgs (g 1S 8lys ki (g5 093 atude (6999 lade I Lol
3,00 (BB (i Sl (o850 S)9002) (797 00 ORIl By |y (25
aslllas (LS, slooss] i (hs) Mo «gps0 e d9te lp 2leedsy dxwgs -V
90 slelesles )0 (5590 0 (Rl38l (sleis
gt (Sl w9 Sy BB jasise slgdas slwl -F ®

www.iefa.ir W Bt & Lo W — l.n.g.T Gn.)lST www.telegram.me/iefa_academy




609580 9 S22l 39ugs 9 Sldos Ca e — Canndt i

¥ $290 yRi 2 gadi ! 5l ! SLRpLE

> e 50 8900 S w5l Slatiy 6l b)) (lpae cod b Sl olaal -0
LQJT ‘509.9.6 )Lw.u‘ 9 L@dw Ls)jo)‘du‘ —9 ®

b 30 popio a4 2115 e85 olonisl wls (Efficiency) 1,5 b1y gy90 000

G905 Sl ;0 ol (69,9 pie Hlade SO I (295 b ax

&lwo plod 3l o 31 oolaiwl glmo 4 a5 0510 v 40 |y (6500 pS 0900
] 092 g0

www.iefa.ir W Bt & Lo W — l.n.g.T Gn.)lST www.telegram.me/iefa_academy



095080 9 S P2 390 9 Oldos Cu de —Caandt sy

\ Gl Gl e (el yb N9

Industrial Revolution

Scientific Management

Human Relations

Operations Research
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Steam engine 1769
Division of |abor 1776
Interchangeable parts 1790
Principles of scientific 1911
management
Time and motion studies 1911
Activity scheduling chart 1912
Maoving assembly line 1913
Hawthorne studies 1930
Motivation theories 1940s
1950s
1960s
Linear programming 1947
Digital computer 1951
Stimulation, waiting line 1950s
theory, decision theory
PERTICPM 1960s
MRP EDI, EFT, CIM 1970s
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James Walt
Adam Smith
Eli Whitney

Frederick W. Taylor

Frank and Lillian Gilbreth
Henry Gantt
Henry Ford

Elton Mayo
Abraham Maslow
Frederick Herzberg
Douglas McGregor

George Dantzig
Remington Rand
Operations research groups

Joseph Orlicky, IBM, and others
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Quality Revolution

Internet Revolution

Globalization

Green Revolution
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PERT/ICPM 1960s
MRP EDI, EFT, CIM 1970s
JIT (just-in-time) 1970s
TQM (total quality 1980s
management)

Strategy and operations

Reengineering 1990s
Six Sigma 1990s
Internet, WWW 1990s
ERP supply chain

management

E-commerce 2000s

World Trade Organization 1990s
European Union 2000s
Global supply chains

Qutsourcing

Service Science

Global warming Today
An Inconvenient Truth
KYOTO
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Joseph Orlicky, IBM, and others

Taiichi Ohno (Toyota)

W. Edwards Deming, Joseph
Juran

Wickham Skinner, Robert Hayes
Michael Hammer, James Champy
GE, Motorola

ARPANET, Tim Berners-Lee

SAR i2 Technologies, ORACLE,
DELL

Amazon, Yahoo, eBay, Google
and others

China, India
Emerging economics

Numerous
scientists, statesmen, goverments — =——
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American Production and Inventory Control Society

e  Advancing Productivity, Innovation and Competitive Success
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«  Certified in Production and Inventory Management (CPIM)

http://www.apics.org/default.htm

http://www.apics.org/Certification/
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*  Production and Operations Management Society
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