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Capital constraint 2 Business interaction
Q- are not market based.

Social problem Management capacity

Risk
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Supply Chain Business Processes

Figure 1

Supply Chain Management:
Integrating and Managing Business Processes Across the Supply Chain
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Source: Adapted from Douglas M. Lambert, Martha C. Cooper, and Janus 0. Pagh, “Supply Chain Management: Implemeantation
Issues and Research Opportunities,” The Infernational Journal of Logisfics Management, Viol. 9, No. 2 (1998), p. 2.
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Outbound logistics

Inbound logistics Internal logistics
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Total Logistics System
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Virtual Risk Pooling
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Cross Docking
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Transshipment

Risk Pooling !
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Dynamic Route

Fixes/Master Routes Variable/Dynamic Routes
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Vendor Managed Inventory
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Virtual Logistics
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3 PL : Third party logistics
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4 PL : Fourth party logistics
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Bullwhip effect
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Bullwhip effect

The main factors :

*Min-max inventory policy
Lead time

*Forecasting

*Shortage cost

*Promotion and discount-Price Variability
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Virtual Communication

Level 1: One-way communication
Level 2: Database Access
Level 3: Data exchange

Level 4: Market place

Level 5: Sharing process
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